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Summer Summit Sessions

Wednesday's Session Descriptions

e 8:30 - 9:30 AM: Opening Session: Overview of Summer Summit theme -
Postsecondary & Career Pathways. Organization, operations and advancement
goals outlined

e 9:40 - 10:40 AM: PaCPA Overview - Part 1: Discuss purpose, outcomes, and
goals; share the scope and sequence, explain Employer Engagement and
COVID-19 recovery

e 10:50 - 11:50 AM: PaCPA Overview - Part 2: Detailed explanation and
demonstrations of various assessments
12:00 - 12:50 PM: Optional Working Lunch - Strategic Plan Discussion
1:00 - 2:00 PM: PaCPA Overview - Part 3: Discuss portfolio and capstone project
2:10 - 3:10 PM: Postsecondary Pathways: Christopher Tremblay from MCAN and
Elizabeth will present resources and support for our youth and cross sector
collaborations for success

e 3:20 - 4:20 PM: Options:

1. FAFSA Completion Tips and Strategies
2. Making Work Experience Work: Case Study from the Field
3. Organization Tips & Strategies for Specialists

Thursday’s Session Descriptions

e 8:30 -9:30 AM: Labor Market Info: Ryan Thyfault and Rick Vanlttersum of
Kinexus and Elizabeth give an overview of data and how it correlates to jobs in
demand, and regional labor market data reports for Employer Engagement

e 9:40 - 10:40 AM: JAGenius: Sierra from JAG National will demonstrate the
Michigan mini-Genius site

e 10:50 - 11:50 AM: eNDMS: JAG National trainers will host three separate training
sessions: one for Managers, one for Experienced Specialists, and one for
Beginner Specialists covering tips and strategies for entering quality data, best
practices, and reports

e 12:00 - 12:50 PM: Optional Working Lunch - Strategic Plan Discussion



e 1:00 - 2:00 PM: Employer Partnerships: Details and resources for effective
Employer Engagement, examples from the field, EE Advisory Committee details,
EE marketing and event sponsorship materials, Employer of the Month
expectations

e 2:10 - 3:10 PM: Communications, Marketing, and Fund Development: Updates on
communications and marketing, share progress on public available funding
streams

e 3:20 - 4:20 PM: Awards Presentation

Friday’s Session Descriptions

e 9:00 - 10:00 AM: Follow-up: JAG National trainers will offer two separate
sessions: one for O0S Specialists & Managers, and the other session for In
School Specialists & Managers; covering purpose, strategies, and best practices
for success (for managers with both program models, choose one to attend)

e 10:10-11:10 AM: Options
1. Setting up Google Classroom for Remote Learning
2. WIOA/JMG Alignment & LEO Reporting

e 11:20 AM - 12:00 PM: Closing Session



